Select Board Meeting July 15th ,2026

Open Meeting:
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In Attendance: David Terry, Frank Milihram, Merl Annis, Elwin Boynton, Sue leach, Amy
Drinkwater, Mike Drinkwater, Donald A Ficket, Brandy Bridges, Pete Shoults, Sabrina Rines,
Lyndsey McGowan.

Amy Drinkwater, ambulance chief, talked about paramedic program kicking off. Discussed
series like BP checks, and wound care. Brochures will be available at the town office and
free to Prospect residents this Wednesday at 6 pm for info.PS added to the website FD
update. All is good. SB asked FC to send an email if he is to be out, FC refused to let SB
know if he is leaving for vacation.

EMA update- Dale: EMA director can come to train for operations center. Boiler
replacement- Matt is going to install it before cold weather. July 28th, EMA training for
Merl.

BB motion to accept Harris contract for upgrades and assessing module, PS 2nd carries. PS
will forward signed contract to Harris. Rep for Harris will be in the office next Tuesday to
meet with clerks.

Table lease- BB to reach out to Lois Gianni to discuss lease updating. E-mail conversation-
PS still working on converting. Ordinances- PS and BB will review ALNA’s ordinance, BB will
attend PB meeting to discuss M.O. with PB.

SB to schedule solar, mining and AL moratorium in August, after review of KC advice re
MO.

90 Day notices KC recommends 90 day notice instead of notice to quit.

BB made motion 768 Bangor Rd. and 110 Hatch rd. to be sent 90 day sale notices, PS 2nd
carries.

BB to reach out to find real estate agent to handle sale.

Clerk’s notes- Other business not listed above
Executive Session

Q&A

Miscellaneous Mail

Approve Meeting Minutes
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Select Board Meeting July 15th ,2026

Post office suspended mail delivery to Ward rd. due to mail theft.

Haven’t heard back from contractor regarding bridge footing possibility. BB to reach out
again to grant director. Re: using grant funds towards having footing started.

RC and LHO tabled to next meeting.

Lyndsey to research art to Wendy Gignoux about the position for LHO.
PS to update fee schedule to reflect current fee table

Signed warrants.

Meeting adjourned at 6:45 PM

Clerk’s notes- Other business not listed above
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Approve Meeting Minutes



